
EPI SET – 
Goal Setting  

 August 27th, 2019  



Copyright © 2017, CAMH 

1. Provide an overview of how strengths 
and goals can be used to promote 
recovery 
 
2. How to explore common barriers and 
strategies to address them 

Objectives: 
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Life Goals:  
-Employment 
-Education 
-Relationships  
-Housing 
-Health  
-Transportation 

 

Treatment Goals: 
- Wanting medication 
management,  

- reducing troubling symptoms 
- a desire to simply be well 
- engaging in counseling 
- attending to their physical 
health 

  

Common Goals for the early psychosis population 
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(Ramsay, C. E., Broussard, B., Goulding, S. M., Cristofaro, S., Hall, D., Kaslow, N. J., … Compton, M. T. (2011). 
Life and treatment goals of individuals hospitalized for first-episode nonaffective psychosis. Psychiatry 
research, 189(3), 344–348. doi:10.1016/j.psychres.2011.05.039) 

100 individuals hospitalized with first episode psychosis surveyed: 
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Qualitative study in a first episode population found: 
  
-Friendships and belonging to social groups were related to feelings of 
hope and being alone led to feelings of hopelessness. 
- Hopelessness was related to time spent in psychiatric hospitals. 
- Following the emergence of psychosis, participants engaged in a 
process of rebuilding their identities and reconstructing their world 
views. 
 (Perry BM, Taylor D, Shaw SK. ‘You've got to have a positive state of mind’: an interpretive 
phenomenological analysis of hope and first episode psychosis. J Ment Health 2007; 16: 781–93.) 
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Common Goals for the early psychosis population 
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 - Mental health treatment was historically focused on the reduction or 
elimination of symptoms or deficits.  
 - For individuals who have already had many setbacks, this emphasis 
on deficits can worsen self-esteem.  
 - A strengths and resiliency focus involves drawing attention to positive 
attributes: 

- Personal qualities  
- Knowledge or skills  
- Resources  
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How do we use strengths and goals to promote 
recovery  
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 - Client is having difficulty identifying with or accepting the 
concept of recovery. 

- Encourage the client to talk about past accomplishments. 
- Reframe past challenges as opportunities to learn more about personal strengths 

and effective coping skills 
 

- Client is having difficulty identifying strengths 
- Accept that this may be difficult and try for identifying 2 or 3 strengths if not the 

top 5. 
- Focus on activities that the client enjoys and finds challenging and help the client to 

which strengths could be associated with those activities.  
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Common barriers and problems to goal setting and recovery 
related discussion  
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 Clients may have difficulty identifying a personal goal. 
 – Start with a small goal.  
 - Ask client about activities he or she enjoys and the client can set a goal to do more of 
the activity or to do it more often. 
 – Identify areas of client dissatisfaction (Satisfaction with Areas of My Life 
 Questionnaire) and explore how they would like their life to be different. 
 
Clients may identify very ambitious goals. 
- Don’t discourage ambitious goals. 
- Help the client break down goals into smaller steps 
- Explore what is important and/or appealing to the client about achieving the goal. 
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Common barriers and problems to goal setting and 
recovery related discussion  
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- Ask every visit – Keep it on the Radar 
- After check-in, agenda setting and review of last session/home practice, ask: 
- Did you take any steps towards your goal?   
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General Tips for Goal Setting and Follow up   

1. Re-visit main goal and steps taken 
2. Celebrate any steps and progress  
3. Validate any attempts 
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- Ask, Did anything Get in the way?  
-  Get curious about barriers 

-What helped when getting started? 
-Did the step accomplish the intended purpose? 
-What strengths were used when taking a step?  
- What would make it easier? 
- Who could help? What resources are needed?  
- Do we need to modify the steps (make them smaller) ?  
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Addressing setbacks or unachieved goals  
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- Be creative with follow up: 
- Involve family with goal setting  
- Consider using email reminders/phone check-ins  
- Have clients set reminders on their phones  
- Provide photocopies of the goal tracking sheet 
- Encourage clients to post goals in an important place (on their wall in their room) 

 
- Remember to make them SMART 
- Specific – was the goal to broad?, Does it need to be narrowed  
- Measurable – how do we know if the goal was completed?  
- Achievable – were the steps realistic/ achieveable  
- Relevant – is this important to the client? Be careful of prioritizing your/families 

goals 
- Time – did you attach a time frame to the goal?  
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Addressing setbacks or unachieved goals  
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 If the step was successful… 
  
- Think about the next step to keep them moving in the right 
direction 
 
- Frame it as, ‘Bite sized steps, small enough to work on in the 
next few days, will add up’ 
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Planning Next Steps   



Thank You 
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